“Our Commitment to Carry A.A.’s Message — Enthusiasm and
Gratitude in Action”

59" ANNUAL GENERAL SERVICE CONFERENCE
April 26 - May2, 2009

MY INTRODUCTION

I would like to thank everyone for the opportunity to serve as delegate to the 59h
General Service Conference. At this conference, I was able to see the Steps, Traditions,
and Concepts put into action.

I was especially appreciative of the great attendance we had at our Delegate’s
Workshop in Red Wing. It really does make a difference to know how all of you feel and
which items affect your groups the most. Your committee discussions and comments at
the microphone gave me a solid foundation on which to make decisions for the good of
A.A. as awhole. I also appreciate those of you who took me aside to share some
concerns as well as all the phone calls. It shows me that you really care. At the
conference we discussed the difference between “informed” and “instructed” delegates,
and I am thankful that our area believes in sending an informed delegate.

PREPERATION

Preparing for the Conference requires a lot of reading to say the least. The mail is
unbelievable. I’'m sure my postal carrier is impressed. The e-mails seem to never end.
This year was a challenge as far as discussion of the agenda items. We were in a real time
crunch with the Delegates Workshop being on April 4t 1 get the disk with the final
agenda items and background material on February 15™. You need to print it or you will
go blind staring at your computer as it’s close to 1000 pages. This year we had an area
event on the same week that I got the disk so we saved a bit on postage. I went through
the entire document and pulled out the items that I felt were significant and they become
the “Impact Items” we are getting so used to seeing. Time to write up the impact items
and run them to Kinko’s for copies. Then comes the task of making copies of the disk for
the Area Committee Members and having them ready to hand out by Saturday. I got both
of my computers going and made copies for the GSR’s as well. I think it was close to 200
copies in all. Glad that’s over with.

Now that you’re all well armed with your impact items and background materials, it’s
time to talk about these things in the groups. Most years the districts help out by handing
out the items to GSR’s with some explanation of the items and send them off to the
groups. Then they have a district meeting for reports and discussion to further inform the
GSR’s before they head off to the Delegates Workshop. Not this year. There was enough
time for the GSR’s to get the information, talk about it in their groups and show up at the
Delegates Workshop. My compliments to all involved in this process as we had a very
well informed Area at the Regional Service Conference in Casper as well as at the
Delegates Workshop. You all certainly did your homework. Thank you.

Next year (2010) will be similar as the Conference starts a week earlier and Easter
Sunday is the first weekend of April. It looks as though the Delegates Workshop will fall
on the second Saturday of April so prepare for more of the same.



A Family matter.

After shaking some hands and a few hugs from all at the hospitality room I met up with
my younger brother. He lives in Philadelphia and came up for the day so we ran around
together for the afternoon. The temperature was in the mid 80’s so what better a day for a
long walk in Central Park followed by a boat ride on the New York Harbor. The
Delegates Only meeting starts at 7:00pm so it’s a short day for us. Last year he came for
the open speaker meeting and diner and ended up identifying with some of the speakers.
That was his first meeting of Alcoholics Anonymous. After the Delegates Only Meeting
it’s off to Maxies with our regional delegates for a slice of cheesecake.

An early start.

As a member of the Policy and Admissions Committee, we start the Conference early.
We have our first meeting at 8:30am on Sunday morning. Our business is to approve or
deny an Alternate Delegate from Delaware as their Delegate just passed away. [ was the
topic of this meeting last year. Also, we approved the visitors from Brazil and Columbia
South America as observers. Imagine sitting in on the General Service Conference and
not being able to express any thoughts or opinions. That’s what an observer has to go
through. We got started late due to one of our committee members being lost but got the
business taken care of.

Remote Communities

On Sunday morning I attended an optional workshop on remote communities, and
found this to be informative and interesting. This pre-Conference meeting was started in
1992. The theme this year was “Our Commitment to Carry A.A.’s Message — Into
Remote Communities”.

Because of my commitment with the Policy & Admissions Committee I was late
and missed the first half of this meeting. Presentations were done on various topics.
Culture was done by Lori G. — Area 41, Language by Richard S. — Area 49, Geography
by Marty W. — Area 79 and More on Remote Communities by John J. — Area 80. We had
time for general discussion following the presentations. My favorite story was the
member writing and requesting a coffee pot because he doesn’t like the other guys in his
meeting. His meeting consists of 4 members in a very small, isolated community. Now
there are two meeting in the community. We heard about ice road truckers working with
lone A.A. members along their routes as well as working with the professionals along the
way. Of course there were the stories of great travel extremes even to get to a Special
Forum in Moose Factory Ontario. They call that the entrance to remote communities.

We broke off into three groups: Language, Culture & Geography. I sat in on
Culture and heard a lot of challenges and was very proud to share what one of our
districts is doing with the Hmong Community.



Geographically in Area 36, we have it made. Our challenges are that of language
and culture. We’ve done well in the area of language with the deaf/hard of hearing
community and I have to mention that two of the Delegates present needed special
equipment because of their hearing problems. We have a Spanish speaking District as
quite a number of the other Areas do as well. As we start approaching the Asian
communities, culture may be the challenge. I was the only one who mentioned this
opportunity to carry our message but others expressed cultural difficulties and distrust
with communities in their Areas.

OPENING SESSION

Leonard Blumenthal, Chair of the General Service Board, welcomed all attendees.
This is his last year as a Board member. He has served our fellowship as a Class A, non-
alcoholic Trustee for eight years. He noted to remember this year as it may end up being
the last General Service Conference held in Manhattan. Leonard introduced us to our new
General Manager, Phyllis H. and she did the Conference roll call. For some reason the
roll call portion of the Conference is a very emotional event for me. I also like the fact
that it’s done in alphabetical order by your last name. It kind of drives home the fact that
we all have the same status and there are no Conference members better than any others
and certainly no second class members.

Joe B., our Delegate Chairperson gave his opening remarks and started us off on
the note of gratitude. Dorothy W, our Trustee at Large U.S. gave the keynote address and
pretty much drove home the idea of why we are gathered here in New York and why we
are all sacrificing something to be here and who we are here to serve.

Opening Dinner

The opening diner is on Sunday night and is for Conference members and their guests.
It’s a very formal affair. It is emphasized that we move around and meet people and sit at
different tables every time we eat. I had dinner with Elaine McDowell, past Board Chair,
Leonard Blumenthal, current Board Chair and his wife Linda, two members of the New
York Hospitality Committee and the Executive Director of Al-Anon, Rick.

We had a great line up of speakers for the speaker meeting. Martin, a Canadian
Delegate, who is originally from Scotland, introduced the speakers with his unique accent
and witty sense of humor. 2 7 of the five speakers were from the West Central Region.
Ken B. our Regional Trustee, JoAnne N. from Area 35 and Rick W. from our General
Service Office were some of the speakers. Rick was born and raised and sobered up in
Minnesota so he’s the /2. We had a surprise speaker who was a Delegate in 1970/1971
and also served as a Trustee. She shared her experiences as a Conference member and her
interactions and memories of Bill W. I loved her story about him taking a chair next to
her and going through all her notes to catch up as he was quite ill at the conference. She
also reminisced about hearing Bernard Smith give his talk “Why do we need a
Conference?.” It was a great night, great company, great speakers and even great food. A
good time was had by all.



OTHER PRESENTATIONS AND/OR ACTIVITIES

Presentations and Workshops
Second-year delegates, trustees and GSO staff presented on the following
topics:

Humility & Sacrifice:
e Setting an Example — John A. Tennessee.
e Changing Our Perceptions — Lori G. Nebraska.
e Anonymity — Sacrificing Our Egos — Cheryl A. Western New York.

Enthusiasm and Gratitude:
e Hope and Purpose from Defeat and Despair — John T. South Dakota.
e Happy, Joyous and Free — Gail N. San Diego.
e Enthusiasm — A Gift of Inventory — Dave B. Alberta/ NNW.T .

The A.A. Grapevine:
e Grapevine is Always — Frank Z. Delaware
e Grapevine is Now — Amber E. Grapevine Managing Editor

Spiritual Program in Action:
e Maximum Service — John Z. N.W. Ohio
e Persistence — The Key to Progress — Ralph T. New Mexico.
e Living the Traditions — Ginette W. S.W. Quebec

Workshop: Language of the Heart — Keeping it Simple.

1. How do I “keep it simple” when I share with a newcomer or when making a
Twelfth Step call?

2. Do I reach out and speak with newcomers who are different from me, e.g. age,
gender, race, religion, sexual orientation, etc.?

3. When the group conscience is being determined in the group, district, area, at a
board meeting or the Conference, do I speak the language of the heart? Do I keep
it simple? Do I listen? Am I open to the possibility of changing my mind?

Presentation/Discussion: 2010 International Convention.
e SteveY.-S.W. Texas
e Rick W. —-2010 International Convention Coordinator

Presentation/Discussion: 20™ A.A. World Service Meeting.
e Dorothy W. — Trustee at Large U.S.
e Jo-Anne L. — Trustee at Large Canada
e Julio E. — G.S.O. Staff




Area Highlights

Each first year delegate had the opportunity to give a two-minute presentation on
area service highlights. I enjoyed hearing other areas’ concerns and ideas. Here are
some interesting facts:

e In one area, Past Delegates elect the new delegates.

e In New Jersey the Area Committees work through the Intergroup office.

e In Michigan they have quarterly meetings with their surrounding areas.

e In Ohio, one Area has 63 districts to cover 1500 groups.

e “Fostering unity within the Area far outweighs the cost of travel.” — Delegate
from Hawaii.

e In one area, districts place bids for holding assemblies.

e The Southern Wisconsin Area has an A.A. at the V.A. Mini-Conference.

e Northern California has 8 Area Officers and between them, they hit all the district
meetings each month.

e Our fellowship needs positive — not negative — examples to follow.

Sharing Session

The following were questions and comments voiced at the sharing sessions:

e The increase in book prices. We were all very proud to support this effort and
back it up.

e We talked about the hiring process of our new General Manager and it took a
while for everyone to understand the process. The staff really supports their new
G.M.

e Grapevine. We discussed the new look and we all liked it. All the changes were
made at our requests and now we need to step up to the plate and support it.

e Unity. How to incorporate unity and diversity.

e Self-Support. This topic got tied in with communication.



2009 Gener al Service Conference

Note: Last year while giving reports after the Conference | was asked many times about
the Impact Items that were discussed in our Area prior to the Confereodeeee is a
brief summary of what happened with those items

Grapevine

C: Consider request that the following 2004 Conference Advisory Action be
rescinded.
ATo allow the widest distribution of the
to all purchasers, while guarding against affiliations with any
outside enterprise, a) subscriptions to the A.A. Grapevine and La
Vifia magazines be issued only by A.A. Grapevine, Inc., or by A.A.
trusted servants directly; and b) the A.A. Grapevine, Inc., adopt
standardized sales practices and pricing structures for all
purchasers. Note: This recommendation is to clarify the 1993
Advisory Action stating that the Grapevine Corporate Board not
actively pursue the placement of Grapevine materials for resale in
commercial (non-A.A.) outlets . 0
No action was taken on this item. We all/l ag
Grapevine.
Finance:

B: Discuss request to produce a Seventh Tradition poster.
No action was taken. The discussion was lively about newcomers and first impressions.
Literature:

D: Consider request to develop a new Special Needs recovery pamphlet for
newcomers or prospective members.

This passed and will be presented to the 2010 Conference Committee on Literature.
H: Consider request to publish a book of stories from members living in remote
communities.

No action was taken. | mentioned having a section of the Grapevine dedicated to this.
I: Consider request to develop a second volume of Daily Reflections.

No action taken. We heard from the staff person who put teggh first edition.

J: Consider request to develop a video on the General Service Representative.

No action taken. The Conference as a whole liked the idea but money was the issue.
Policy/Admissions:

E: Consider proposal requesting a General Service Conference Inventory.

This idea passed and was given to the Board to assemblelamckadommittee to create

the Ahowo part of It and bring it back to
Committee.

Public Information:

B: Consider request to add the text “Provide initial motivation” to the section
“What A.A. Does NOT Do” in the pamphlet A.A. at a Glance.
No action was taken.



E: Consider request to develop a generic A.A. poster or posters for places such as
hospitals, places of employment, doctor’s offices, etc.

No action was taken. There was a lot of talk about the legalities of doing this.
Report and Charter:

A: Item 2: Consider suggestion to add a locally developed G.S.R. Preamble to the
A.A. Service Manual.

No action was taken. This wasta popular itenh

Treatment Facilities:

C: Discuss the request that the Conference Committee on Treatment Facilities
expand its scope to include service to Special Needs Committees and that the name
of the Committee be changed to the Conference Committee on Treatment
Facilities/Special Needs.

This did happen. We are seeing the birth of a new Conference Committee.

CONFERENCE ADVISORY ACTIONS OF THE
59™ GENERAL SERVICE CONFERENCE

The following recommendations were approved by the 59™ General Service Conference and
the General Service Board:
Floor Action

It was recommended that:

1.  The revised 59" Conference pamphlet, “The A.A. Member — Medications and Other
Drugs,” be returned to the trustees’ Literature Committee for additional discussion and
report back to the 2010 Conference Committee on Literature.

Note: This Floor Action refers to the revised draft pamphlet reviewed by the 2009
Conference Literature Committee.

Agenda
It was recommended that:

2. The theme for the 2010 General Service Conference be: “Practicing A.A.’s Principles —
the Pathway to Unity.”



The following be presentation/discussion topics for the 2010 General Service
Conference:

a)  Practicing These Principles in All Our “Service” Affairs:

1. What is the Difference Between General Service and Service in General?
2. Love and Tolerance is Our Code.
3. Setting an Example — Attraction to Service.

b)  Unity Through Inventory:

1. Our Common Welfare Should Come First.
2. This We Owe to A.A.’s Future.
3. What Happens After Inventory?

c¢)  General Service Conference Agenda Selection Process:

1. How it Works.
2. Collective Participation.
3. Communication — The Key to an Informed Decision.

The following be the workshop topic for the 2010 General Service Conference:
“Discuss the General Service Conference Agenda Selection Process” and that all
background provided to the 2009 Conference Agenda Committee regarding the
“General Service Conference Agenda Selection Process,” be sent to the members of the
60" General Service Conference in February 2010 as background for the 2010
Conference workshop session along with any additional related background material
that may be compiled by the General Service Board, the trustees’ Committee on the
Conference, the General Service Office, or other sources.

Archives'

No recommendations.

1 . . . . .
Members of this committee serve on this as a secondary committee assignment.

Cooperation With the Professional Community

It was recommended that:

The video segment directed to professionals in the employment/human relations field to
be streamed on G.S.0.’s A.A. Web site be approved.



Corrections

It was recommended that:

6.

The trustees” Committee on Corrections undertake a revision of the pamphlet, “It Sure
Beats Sitting in a Cell,” which will take into consideration

u More stories of recovery from alcoholism through the principles of Alcoholics
Anonymous, drawn from Sharing From Behind the Wall8ox 45-9 or other
available sources.

u Less use of ‘directive’ language (such as that used in the section on H.A.L.T.).
u Including photographs that reflect current times.

and that a draft pamphlet or a progress report be brought back to the 2010 Conference
Committee on Corrections.

The photo on page 18 of the pamphlet, “It Sure Beats Sitting in a Cell,” which shows
an inmate smoking a hand-rolled cigarette, be replaced with a photo of the current
edition of the Big Book, Alcoholics Anonymousn future reprints, as well as in any
revision.



Finance
It was recommended that:

8. The trustees’ Finance Committee gather input from the Fellowship on the following for
review by the 2010 Conference Committee on Finance:

a) If we continue to use literature profits to partially fund services, should there be a
limit?

b) If there is a limit, how do we continue to pay for services if there is a shortfall in
contributions?

(The committee requests that the statement of policy “Self-Support of the World
Services of Alcoholics Anonymous” be distributed as background.)

9. A discussion of additional ways to communicate with the Fellowship about Self-

Support be included on the agenda for the Conference Finance Committee for the 60™
General Service Conference.

Grapevine

No recommendations.

International Conventions/Regional Forums'

It was recommended that:

10. An anonymity-protected photograph of the flag ceremony be taken at the 2010
International Convention.

11. An encrypted, anonymity-protected Internet broadcast of the 2010 International
Convention Opening Flag Ceremony be approved.

1 . . . . .
Members of this committee serve on this as a secondary committee assignment.

Literature

It was recommended that:

12.  The revised draft pamphlet, “A.A. for the Native North American,” be approved.

13. The trustees’ Literature Committee undertake a thorough review of the pamphlet,

“Questions and Answers on Sponsorship,” and eliminate or revise outmoded ethnic,
cultural and vocational references.



14.

15.

16.

A Special Needs recovery pamphlet for newcomers or prospective members be
developed and that stories be solicited from members with various special needs, for
example, members who are deaf, blind, wheel-chair bound, etc. [Note: The approximate
cost is $6,850.]

A sentence encouraging newcomers to obtain and study the Big Book, Alcoholics
Anonymougsbe added to the pamphlet, “A Newcomer Asks.”

The title of the pamphlet, “44 Questions,” be changed to “Frequently Asked Questions
About A.A.”

Policy/Admissions

It was recommended that:

17.

18.

19.

20.

Frank Ziemba, alternate delegate, Area 12, Delaware, be seated as a Conference
member at the 59" General Service Conference because Joe Schranck, the Panel 58
delegate for Area 12, passed away.

Claudio Mauricio Teixeira da Silva from the General Service Board of Brazil, Mario
Valdivieso Camacho from the General Service Board of Colombia and Plinio Barrera
Plazas, Manager, G.S.0O. Colombia, be admitted to the 59" General Service Conference
as observers.

The 62™ General Service Conference be held April 22-28, 2012 since these dates do
not conflict with any significant holidays, hotel availability and Bylaws’ deadlines of
the General Service Board, Inc.

The General Service Board develop a procedure for the submission of Concept V
minority appeals to the General Service Conference and bring a draft to the 2010
Conference Policy/Admissions Committee for their review.

The committee asked that the following questions from the report, “Trustees’
Committee on the General Service Conference Subcommittee on Forwarding Minority
Reports and Presentations to the General Service Conference” be addressed in the
proposed procedure:

a) To whom does the minority announce that it intends to present a minority report to
the Conference?

b) What is the deadline for making such a decision?

¢) What Conference members, if any, are given advance notice of the decision?

d) Who is responsible for seeing that the minority report and its documentation are in
fact physically made available to the Conference?

e) What is the deadline for distributing the minority report and its documentation?

f) To whom are the minority report and its documentation given?



21. The General Service Board develop a plan for the General Service
Conference to conduct an inventory of itself that includes a planning committee
consisting of representatives of delegates, trustees, directors, nontrustee directors, and
staff, and that a progress report be presented to the 2010 Policy/Admissions Committee.

Public Information

It was recommended that:

22. The updated pamphlet, “A Message to Teenagers,” containing selected text and
graphics from the current “Too Young?” pamphlet, be approved with minor changes.

23. The wall poster for young people with information about Alcoholics Anonymous be
approved with minor changes.

24. A new A.A. television public service announcement (P.S.A.) be developed for review
by the 2010 Conference Committee on Public Information, at a cost not to exceed
$40,000, and that full faces of actors portraying A.A. members not be shown in this
P.S.A.

Note: The committee suggested that older alcoholics and alcoholics with special needs
be portrayed in this P.S.A.

25. The revised script for “Combination Radio P.S.A.s on CD,” omitting P.S.A. #15, be
approved with minor changes, and recorded at a cost not to exceed $20,000.

26. The four selected A.A. Videos for Young People be approved with minor changes.
27. The videos, “A.A. — Rap With Us” and “Young People and A.A.,” be discontinued.

28. The draft 2010 Membership Survey Questionnaire be approved.

Report and Charter

It was recommended that:

29. The sentence “A nontrustee director can serve up to four one-year terms” be added to
the end of the section “Choosing Nontrustee Directors For A.A. World Services and
The A.A. Grapevine” on page S75 of the The A.A. Service Manual'welve Concepts
for World Serviceo that it reads as follows:



30.

31.

32.

33.

“The remaining candidates are interviewed by the corporate board’s
nominating committee which recommends a nominee to the full board. The
name and resume of the nominee are then forwarded to the trustees’
Nominating Committee, for approval by the General Service Board and the
General Service Conference. Per the A.A.W.S. and A.A. Grapevine By-
laws, a nontrustee director can serve up to four one-year terms.”

All changes to The A.A. Service Manual/Twelve Concepts for World Service be
listed in the edition in which the changes appear for the first time, and
organized by source of change (General Service Board, Conference Advisory
Action, Conference Committee on Report & Charter, Publications Department).
Conference advisory actions will be noted by vertical margin change bars in the
edition in which the change appears for the first time.

The General Service Board, the A.A.W.S. Board and the A.A. Grapevine Board
annually review The A.A. Service ManlUdwelve Concepts for World Serviaad

forward necessary updates to the Conference Committee on Report and Charter.

The title “Conference Language” on page S19 be changed to “Glossary of General

Service Terms” and that the subheading “A glossary of terms frequently used in general

service activitie’d be removed.

The last sentence of page S70 of the 2008-2009 edition of The A.A. Service
ManualTwelve Concepts for World Servige the section “Appointed Committee
Members” be changed from “The term of service is four years, renewed on a yearly
basis” to “Appointed Committee Members are appointed for one year, but the term may
be extended depending on committee projects (maximum four years).”

Note: This language makes the description of the terms of service of Appointed
Committee Members consistent with the language in the trustees’ Committee on
Nominating Procedure No. 2, “Procedures for Selecting Appointed Committee
Members for General Service Board Committees.”

34. Area numbers be inserted next to area names in Appendix D, pages S105 and S106 of

The A.A. Service Maral/Twelve Concepts for World Service

Treatment Facilities

It was recommended that:

35.

The revised video, Hope: Alcoholics Anonymouise approved.

36. The committee’s scope be expanded to include service to Special

Needs/Accessibilities committees and that the name of the committee be changed to
the Conference Committee on Treatment Facilities/Special Needs/Accessibilities.



Trustees
It was recommended that:

37. The following slates of trustees and officers be elected at the annual meeting of the
members of the General Service Board of Alcoholics Anonymous, Inc. in May 2009:

Class A Trustees Class B Trustees

Terrance M. Bedient, FACHE Kenneth P. Brueggemann

Frances L. Brisbane, Ph.D. Conley F. Byrd, Jr.

Corliss Burke Dorothy L. Hurley

William D. Clark, M.D. John J. Kane, Jr.

Ward B. Ewing, D.D. Jo-Anne Lowenberger

The Honorable Rogelio R. Flores George G. Martin

Jeanne S. Woodford Don Massey - New Trustee at Large
Don Miller

Eleanor W. Nault — New S.E. Reg.
Madeleine J. Parmley

Victor Phillips

Pamela Reising — New E. C. Reg.

Note: The General Service Board will operate short one Class B regional trustee
and one Class B general service trustee.

On April 27, 2009 the General Service Board approved a motion that the
trustees’ Nominating Committee, in consultation with the A.A.W.S. Board,
consider actions to fill the vacant general service trustee position and report
their conclusions to the General Service Board at its summer 2009 meeting.
At that time the General Service Board may choose to appoint a Class B
general service trustee.

Officers of the General Service Board

Chairperson Ward B. Ewing, D.D.

First vice-chairperson Madeleine J. Parmley

Second vice-chairperson William D. Clark, M.D.
Treasurer Terrance M. Bedient, FACHE
Secretary Conley F. Byrd, Jr.

38. The February 2009 appointment of the following officers by the Chair of the General
Service Board be approved at the annual meeting of the members of the General
Service Board in May 2009:

Assistant Treasurer Donald W. Meurer
Assistant Secretary Adrienne Brown*



39.

40.

41.

This appointment process is in accordance with the 2007 General Service Board
Bylaws.

*Will be replaced at G.S.O. Staff Rotation, Summer 2009

The following slate of directors be elected at the annual meeting of the members of the
A.A. World Services Corporate Board in May 2009:

Andrea G. Barthwell Jo-Anne Lowenberger
Adrienne Brown* George G. Martin
Phyllis A. Halliday William Noonan

John J. Kane, Jr. Victor Phillips

Roberta Lindeman
*Will be replaced at G.S.O. Staff Rotation, Summer 2009
Note: The Alcoholics Anonymous World Services, Inc. Board will operate with the
Class B trustee-at-large/Canada serving as a director, replacing a Class B

general service trustee director.

The following slate of directors be elected at the annual meeting of the members of the
A.A. Grapevine Corporate Board in May 2009:

Ginger Rhoades Bell Nancy Haynes
Robin Bromley Dorothy L. Hurley
Kenneth Brueggemann Don Miller
Conley F. Byrd, Jr. Albin Zezula

Note: The Grapevine Corporate Board will operate short one Class A trustee director.

In light of the extensive confidential information in the trustees’ election resumes,
resumes of all election candidates would no longer be made available to all Conference
members immediately prior to the Conference trustees' election session. Distribution of
trustee resumes at the Conference would be limited to only voting delegates and
members of the Conference Committee on Trustees and the trustees' Committee on
Nominating. The resumes of the elected trustees would be distributed to all Conference
members immediately after the election session.

Note:  The purpose of this suggested limited distribution of Conference trustee
election resumes is to emphasize the General Service Board's and the
Conference's commitment to protecting the confidentiality of trustee
candidates' resume information.



ADDITIONAL COMMITTEE CONSIDERATIONS

April 2009
Advisory Action 40 of the 1990 General Service Conferencs t at e s : Al tems di
no action taken or recommendation made, as well as committee recommendations which
are not adopted, be included in a separate section oFitize Report. 0 Al l I t ems,

by committee, are as follows:

Conference Agenda Committee

e The committee reviewed the General Service Conference Evaluation Form and
made no changes.

Conference Committee on Archives

e The Conference Committee on Archives wishes to emphasize the importance of
G.S.0.’s A.A. Archives as precious to all members of our Fellowship and wishes to
express concern over staffing levels at G.S.0.’s A.A. Archives.

e The committee reviewed the Archives Workbook and expressed satisfaction with the
contents.

o The committee discussed the following ideas to make A.A.’s archives and history
more readily available to the Fellowship:

e The committee requested that the trustees’ Archives Committee create a report to
be forwarded to the 2010 Conference Archives Committee on the feasibility of
developing a format (e.g., PowerPoint® presentation) for a self-guided tour of
G.S.0.’s A.A. Archives to convey the experience of visiting G.S.O. and the
Archives, for those who have not yet visited the General Service Office in New
York.

e The committee requested that the trustees’ Archives Committee consider a
suggestion to add a daily historical reference to G.S.0.’s A.A. Web site to create
interest and enthusiasm for A.A.’s history and archival collection.

e The committee received a report from the Senior Archivist on archival activities
since the last Conference in response to suggestions from the 2008 Conference
Committee on various ideas for creatively making A.A.’s archives and history
readily available to the Fellowship.



Conference Committee on Cooperation with the Professional Community

The committee suggested that the voiceover of the text regarding anonymity and
singleness of purpose in the C.P.C. video segments directed to professionals in the
legal/criminal justice and medical fields currently streamed on G.S.0.’s A.A. Web
site be consistent with the C.P.C. video segment directed to professionals in the
employment/human relations field.

The committee suggested that the C.P.C. video segments directed to professionals in
the legal/criminal justice, medical and employment/human relations fields be added
in DVD format to the C.P.C. Kit and made available for purchase.

The committee reviewed the current C.P.C. Kit and Workbook and suggested that
appropriate references to the “A.A. Grapevine” in the C.P.C. Workbook be updated
to include La Vina and La Vigne.

The committee discussed specific possible uses of the A.A. Grapevine, La Vifa and
La Vigne in C.P.C. endeavors and suggested that the following helpful ideas for
C.P.C. committee members be added to the C.P.C. Workbook:

A.A. groups, individuals or committees participate in “Adopt a Professional”
efforts and take a single issue to, or purchase a subscription for the professional.
“Lose a Grapevine” by leaving an issue behind in a professional’s office.
Consider inviting A.A. Grapevine reps to participate in local C.P.C. presentations
and exhibits.

The committee requested that the staff and trustees consider creating a survey-style
follow up letter to be completed by the professional after a C.P.C. contact to assess
the effectiveness of the C.P.C. effort. This letter could address items such as the
effectiveness of A.A. literature (including the A.A. Grapevine, La Vina and La
Vigne), C.P.C. presentations and contact by A.A. members. This letter would be
included in the Guide Letter Section of the C.P.C. Workbook.

Conference Committee on Corrections

e The committee reviewed the contents of the Corrections Kit and Workbook and made
the following suggestions:

That the list of contents be corrected to indicate that both the Corrections
Correspondence Service flyer for the outside A.A. member (F-26) and the
Corrections Correspondence request form for inmates (CCS-2) are included in the
Kit.



e That the Spanish-language and the French-language Corrections Kit contents be
updated to match as closely as possible the English-language Kit. The committee
heard a report from the Publications director that A.A. in Prison: Inmate to Inmate
will be completed in Spanish by fall of 2009, and the DVD A.A. in Correctional
Facilities will be available in a compilation of all three languages by the end of
20009.

e That a copy of the booklet A.A. in Prison: Inmate to Inmat@n the appropriate
language) be included in the Kits.

e That the list of Corrections Kit Contents be placed on G.S.0.’s A.A. Web site in
the Corrections ‘bucket’ with the appropriate links to each service piece, pamphlet
or book, where available.

e The committee considered alternatives to a biennial mailing to corrections
professionals, and made the following suggestions:

e That the automatic biennial mailing begun by an additional committee
consideration of the Conference Committee on Corrections in 1999 be suspended
indefinitely.

e That the American Correctional Association Directory of Adult and Juvenile
Correctional Departments, Institutions, Agencies and Probation and Parole
continue to be purchased on a biennial basis and the contact information therein
be sent to the relevant area corrections committee chair.

e The committee discussed issues that may be involved in A.A. members complying
with the rules of correctional facilities, such as signing ‘sponsorship agreements’ or
legally binding documents, and requested sharing from the A.A. Fellowship regarding
this topic to be gathered by the staff member and the trustees’ Committee on
Corrections and that this sharing be sent to the 2010 Conference Committee on
Corrections.

Conference Committee on Finance

e  The committee discussed a request to produce a Seventh Tradition poster and took
no action. The committee felt that while visual aids are frequently helpful, it did not
feel that there was a need for a “Conference-approved” Seventh Tradition poster, but
hoped that local areas might create visual aids that could be shared with others.



Conference Committee on Grapevine

o The committee discussed the contents of the A.A. Grapevine Workbook and
noted that the new portable GvR Handbook requested by the 2008 Conference
Committee on the A.A. Grapevine is scheduled for publication.

The committee also requested that the current A.A. Grapevine Workbook, A Guide to
the A.A. Grapevinecontinue to be posted on the A.A. Grapevine Web site as a free
download. The committee suggested that the location and description of the
Workbook/Guide be reviewed to improve visibility and accessibility on the Web site.

o The committee considered a request that “the 2007 Conference Advisory Action
recommending that ‘the A.A. Grapevine and La Vifia include a section on the
medical, legal, and social aspects of alcoholism, with an appropriate disclaimer’ be
rescinded’ and after lengthy and thoughtful discussion took no action.

e The committee requested that the disclaimer in the section on medical, legal and
social aspects of alcoholism in the A.A. Grapevine (Alcoholism at Large) be placed
more prominently and distinctively and that the language of the disclaimer in the
A.A. Grapevine and La Vifa be reviewed for both clarity and consistency.

e The committee considered a request that the 2004 Conference Advisory Action—“T0
allow the widest distribution of the A.A. Gepne and La Vifia to all purchasers,
while guarding against affiliations with any outside enterprise, a) subscriptions to the
A.A. Grapevine and La Vifia magazines be issued only by A.A. Grapevine, Inc., or by
A.A. trusted servants directly; and b) the AGrapevine, Inc., adopt standardized
sales practices and pricing structures for all purchasers. Note: This recommendation
is to clarify the 1993 Advisory Action stating that the Grapevine Corporate Board not
actively pursue the placement of Grapevine miatefor resale in commercial (nen
A. A.) dbe trebei@deds andd took no action. The committee noted that
rescinding the 2004 Advisory Action would not have an impact on the 2009
subscription price.

e The committee supported the spirit of communication between the Grapevine Board
and Conference members, as recommended in 1987 and reaffirmed in 1988 that: “The
Grapevine staff be responsible for communicating updated information to the
delegates at appropriate intervals regarding editorial, circulation/fulfillment, and
financial matters.”



The committee expressed concerns regarding several changes and decisions made by
the A.A. Grapevine office and Board in the last year, concerning items produced by
A.A. Grapevine, Inc. The committee requested that the A.A. Grapevine Board
review the history of Advisory Actions pertaining to the relationship between the
A.A. Grapevine Board, A.A. Grapevine office and the Conference Committee, on
the decision-making process of matters that affect the Fellowship (i.e. pricing,
redesign, name change and promotional items) and forward a report to the 60"
General Service Conference Committee on the A.A. Grapevine for their review.

Conference Committee on International Conventions/Regional Forums

The committee requested that the trustees’ Committee on International
Conventions/Regional Forums consider ways that the broadcast of the 2010
International Convention Opening Flag Ceremony could be made more widely
available than was the 2005 broadcast.

The committee discussed the site-selection process for the 2020 International
Convention, and requested that the trustees’ Committee on International
Conventions/Regional Forums conduct a review and inventory of the site-selection
process for International Conventions and prepare a report for the 2010 Conference
Committee on International Conventions/Regional Forums.

The committee discussed ways to encourage interest in Regional and Local Forums,
including:

e Be enthusiastic in announcing the Forum in advance, and reporting on it
afterwards.

e Write an article about the Forum for a local newsletter or Web site.

e Participation is key—get people involved in the planning of the Forum, as
greeters, hospitality, registration, etc.

e Encourage all segments of the Fellowship to attend, including those who speak
other languages.

e Seek ways to prevent conflicts with other local events, such as sharing weekend
A.A. event schedules through a central office or intergroup.

e Let members know that Local Forums can be requested by any A.A. entity; the
request does not need to come through the general service structure.

e Overcome challenges of the cost of attending Forums by encouraging members to
ride together and share rooms; some areas have rented buses for members to
travel together.



Conference Literature Committee

e  The committee considered the request to publish a book of stories from members
living in remote communities and took no action. The committee noted that there
was no widely expressed need.

e The committee considered the request to develop a second volume of Daily
Reflectionsnd took no action.

Conference Committee on Policy/Admissions

e The committee reviewed the “General Service Board Summary of Responses to
Inventory Questions Pertaining to Regional Composition and Structure” and
expressed their gratitude to the General Service Board for their thorough discussion
of the inventory questions.

Conference Committee on Public Information

e  The committee reviewed the 2008 Annual Report from the trustees’ Committee on
Public Information regarding G.S.0.’s A.A. Web Site.

e  The committee considered the request to add the text “Provide initial motivation” to
the section “What A.A. Does Not Do” in the flyer “A.A. at a Glance,” and took no
action. The committee requested that the trustees’ Public Information Committee
consider placing the full text of the section “What A.A. Does NotDo,” from the
service piece “Information on Alcoholics Anonymous,” into the “What A.A. Does
Not Do” section of the “A.A. at a Glance” flyer.

e The committee considered the request to develop a generic A.A. poster or posters
for places such as hospitals, places of employment, doctors’ offices, etc., and took
no action. The committee noted that there is no widely expressed need for this item
at this time and that experience with posters will be gained should the wall poster for
young people become available.

e The committee reviewed current A.A. television public service announcements for
relevance and usefulness, and suggested that no current television public service
announcements be retired.

e The committee reviewed information on centralized distribution, tracking and
evaluation of the 2008 A.A. television public service announcement “I Thought.”

e The committee requested that the script be included in the packaging of the
“Combination Radio P.S.A.s on CD.”



e  The committee requested that the trustees’ Public Information Committee consider
distribution options in addition to DVD for the A.A. Videos for Young People, e.g.,
placement on G.S.0.’s A.A. Web site.

e  The committee requested that the A.A. Videos for Young People Project continue,
and that video submissions be encouraged from young people in the Fellowship,
especially from Spanish-speaking members.

e  The committee requested that the trustees’ Public Information Committee consider
the purpose, usefulness, frequency and methodology of the A.A. Membership
Survey.

e  The committee requested that the trustees’ Public Information Committee develop
text on the importance of not breaking the anonymity of living A.A. members in
memorial announcements when one of our Fellowship dies. This text, intended for
inclusion in the pamphlet “Understanding Anonymity,” is requested to be brought
back to the 2010 Conference Committee on Public Information.

e The committee briefly discussed the use of the A.A. Grapevine and La Vifia in
Public Information endeavors.

e  The committee reviewed the contents of the Public Information Kit and Workbook
and requested that the pamphlets “Too Young?” and “A.A. for the Older Alcoholic —
Never Too Late” be included.

Conference Committee on Report and Charter

e  The committee received with a locally developed G.S.R. Preamble and decided not
to include it in The A.A. Service Manual Combined With Twelve Concepts for World
Service The committee recognized that the G.S.R. Preamble is not broadly utilized
within the Fellowship and the ideals expressed already exist in G.S.R. Material.

e  Editorial responsibilities of the Publications Department of the General Service
Office regarding The A.A. Service Manudombined WithTwelve Concepts for
World Servicewill be limited to the following:

Update financial and publication data that changes on an annual basis.
Revise dates that require periodic updating.

Correct typographical and spelling errors.

Maintain an accurate index and cross references.



The committee reviewed a request from the A.A.W.S. Board to add text regarding
the desirability of business or professional background for regional and at-large
trustees to the section of The A.A. Service Manual Combined With Twé&aacepts
for World Serviceon “Qualifications of an Effective Trustee” found on p. S63. The
committee strongly believes that placing such limitations on those who are willing to
serve might prevent the selection of the most qualified candidate.

The committee considered a suggestion to insert the page reference “(see page S63)”
in the section on Regional Trustees found on page S65 and decided it was not
needed.

The committee reviewed suggested revisions to Chapters 10 and 12 of The A.A.
Service Manual Cobined With Twelve Concepts for World Serwabmitted by
the A.A. Grapevine Board. The Committee suggested that the A.A. Grapevine Board
forward revisions of Chapters 10 and 12 to the 2010 Conference Committee on
Report & Charter and:

e Use the current version (2009-2010) of Chapters 10 and 12 as the basic text.
e Include any new charts necessary to the text.
e Provide reasons for the proposed revisions.

The committee also suggested that the A.A. Grapevine Board may wish to retain
accurate historical information currently in The A.A. Service Manual Combined With
Twelve Concepts for World Service

The committee is forwarding a request to clarify language regarding nominating a
regional trustee candidate in the same year when nominating a trustee-at-large
candidate to the 2010 Conference Committee on Trustees, as the request includes
reference to the 1985 Conference Committee on Trustees Advisory Action, “no area
shall submit an individual as candidate for both regional trustee and trustee-at-large
U.S./Canada in the same year.”

The committee noted inconsistencies in the current A.A. Service Manuathe current
Conference Charter, and the 1985 Conference Advisory Action.

The committee reviewed a list of proposed editorial changes to The A.A. Service
Manual Combined With Twelve Concepts for World Servioé forwarded them to
the Publications Department.

The committee reviewed a list of proposed editorial changes to The A.A. Directories
and forwarded them to the Publications Department.



o The committee agreed to review the rough draft of the Final Conference
Reportand the tear sheets of The A.A. Service ManuaCombined With Twelve
Concepts for World Servioeith careful attention to accuracy and completeness of
reporting. The committee agreed to return corrections or suggestions to the G.S.O.
within 21 days of receipt.

Conference Committee on Treatment Facilities

e  The committee considered a proposal to include additional information on carrying
A.A.’s message to treatment facilities with out-patient programs. The committee
requested that the trustees’ Committee on Cooperation With the Professional
Community/Treatment Facilities consider developing a section on carrying the A.A.
message into out-patient treatment settings, using shared experience, for inclusion in
the Treatment Facilities Workbook and the A.A. Guidelines on Treatment Facilities.

In addition, the committee suggested that staff continue to gather shared area
experience regarding carrying the A.A. message into out-patient treatment settings
and that the trustees’ Committee on Cooperation With the Professional
Community/Treatment Facilities continue to explore ways to carry the A.A. message
to treatment professionals and patients in out-patient settings.

e The committee discussed possible uses of the A.A. Grapevine and La Viia in
Treatment Facilities endeavors and suggested that the A.A. Grapevine consider
developing an annual treatment facilities issue similar to its annual Corrections
issue. In addition, it was suggested that if a new treatment facilities issue is
published that it be placed in the Treatment Facilities Kit.

It was also suggested that groups be encouraged to adopt a treatment facility or
center for the purpose of providing subscriptions and/or back issues of the A.A.
Grapevine.

e Upon review of the Treatment Facilities Kit and Workbook, the committee
suggested that an A.A. Grapevine as well as the DVD Hope: Alcoholics Anonymous
be included in the kit.

It was also suggested that a one-page insert containing suggested uses/examples of
the “Local Experiences” tab be added to the Treatment Facilities Kit.

Conference Committee on Trustees

e The committee reviewed the résumés and approved, as eligible for election,
all candidates for East Central and Southeast regional trustee and for
trustee-at-large/U.S.



e  The committee thoroughly reviewed and unanimously accepted, with one correction
noted, the report from the trustees’ Committee on Nominating pertaining to the 2008
Additional Committee Consideration regarding Class B regional trustee and trustee-
at-large successor terms in the event of an unexpected vacancy.

END OF THE CONFERENCE

When we closed the Conference at close to 3:00am, there weren’t any long
speeches and the Panel 58 Delegates didn’t say their goodbyes just as last year. It was
late and we all had to sleep and be at the farewell brunch at 8:00am on Saturday. Our
Board Chair just shut it down and we all went to our rooms. I got on the elevator with our
new General Manager and words weren’t necessary. It had been a long week for
everyone.

At our Saturday morning brunch we listened to talks from the Trustees who are
rotating off the Board. Paul C., Herb G., Howard L., Ray M., Bob M., Dorothy W., and
Leonard B. It was hard to say goodbye as I’ve come to know these people over the past
couple of years. They all had very different talks about their experiences serving on the
General Service Board of Alcoholics Anonymous and in the spirit of the 59 General
Service Conference, we ran late on time.

MY CLOSING REMARKS

Gaining experience at the General Service Conference will certainly change our
perspectives. This year | walked away with a sense of duty to our fellowship and a whole
new meaning to the phrase “Doing what’s best for A.A. as a whole”. I spent time with a
Class A (Non-Alcoholic) Trustee and also a judge and watched him cry tears of joy as he
told a story about someone he sent to us. His wish was that all judges could know what
we know. Our Board Chair pointed out that anonymity and invisibility seem to have
become one and the same concerning our fellowship. We were given some new tools this
year in the form of the “Young Peoples Videos”, a revised “Hope” video and a few new
PSA’s along with a new poster and it’s our responsibility to use these tools. We talk a lot
about money and we’ve spent our fair share putting together these tools and it would be a
shame not to use them to the fullest.

We asked our Grapevine staff to make our magazine better and they did. It
doesn’t have staples so we can now bring it into correctional facilities, it has a new look
and a new design as we said it looked outdated. We asked and the staff provided us with
exactly what we as a fellowship asked for. So why are subscriptions to our magazine on
the decline? I feel it’s time we all step up to the plate and support the things we asked for.

We talk a lot about money in these tough economic times and the same story
holds true year after year. Those that have heard the message of self-support keep digging
deeper into their own pockets and the rest of the fellowship is none the wiser. There were
some good items put before us this year that we didn’t do because of money and once
again, our staff members in New York are the ones taking a hit because of hiring freezes
when there are vacant positions and wage freezes. We sure talk a lot about carrying our
message of hope to others but along with that message must be the message of self-
support otherwise we wither and die as a fellowship. Who will be there for our
grandchildren?




Last year we ran the longest General Service Conference ever and this year was
even longer. We sure gave each and every item the fullest consideration and deliberation
but to a point where I feel we weren’t doing the best for A.A. as a whole. We have a lot
of items to consider and by allowing everyone to speak on every item we aren’t making
the best decisions on items affecting the fellowship as a whole at 2:00am. I felt we didn’t
need hearing from 40 delegates that an item is a good idea when 10 delegates could have
conveyed the sense of the body followed up by a vote and minority opinion. I voted for
doing an inventory of the Conference and the process is being developed over the course
of this upcoming year. I’'m fortunate to have been the member selected to chair the Policy
& Admissions Conference Committee this next year and will be presenting the finished
product to the full Conference Body next April.

Thank you all again for allowing me to serve in the capacity as your Area
Delegate.

Scott A.



